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INTRODUCTION
Weallknowhowtoughitcanbetoteachlargeoralcommunicationclasses.Youmay
nothavehadaclassof80students;however,suchclassesdoexistinJapan.Youmay
wonderhowateachercouldfostera"communicativeatmosphere"withsomanystudents,
whomightbesittingattablesbettersuitedforconductingasciencelab.Pairandgroupwork
seemobvious,butstudentsareoftenscatteredindifferentpartsoftheroom-andthoseare
thestudentswhoshowuptoclassontime.
Itcantakefiveminutesjusttogetstudentsorganisedforpairorgroupactivities.Add
moretimeifyouwantstudentstochangepartnersaftereachexchange.However,the
alternativetohavingstudentsworkwiththesamepersonforthewholelessonisnot
appealingeither,asitcanquicklybecomeboringandtherefore,meaningless・Indeed,
communicationisbestfosteredwhenstudentshaveachancetopracticethetargetlanguage
withinavarietyofauthenticinteractions,whichiswhereseatingstrategiescomein.
Thispaperwilldiscussseatingstrategiesbylookingatclassroomset-up,illustrating
examplesofseatingstrategies,andfinally,troubleshootingproblemsthatcanarise.
WHATARESEATINGSTRATEGIES？
Aseatingstrategyisameansofautomatingpairorgroupwork,therebymakingit
bothsimpleandfastforthestudentstochangepartners.Itaddsfluidityandasenseof
realismtotheclassroom,andgivesstudentstheopportunitytopracticethelanguagewith
variousstudentsinanorganised,efficientmanner.Thesystemwearepresentingfreesup
moretimefortheteachertofocusonmonitoringpairsandpreparingforthenextactivity.
DAY1
Beforeyoucanusetheseseatingstrategiesinyourclasses,youhavetoseatthe
studentsproperly,whichshouldbedoneonthefirstdayofclass:haveallstudentsmoveup
towardsthefrontoftheroomandmakeseveralrowswithasequalnumberofstudentsas
possibleineachrow.Then,passaroundaseatingchartandhavestudentsfillintheirnames
thisiswheretheywillsitfortherestoftheyear.Nowthatyouknowwhereyourstudents
willalwaysbeseated,youcanfocusonchoreographingdynamicseatingstrategies,andavoid
wastingtimemakingpairsyourself.
YOURCLASSROOM
Theclassroomillustrationbelowisoneexampleofthemanypossibleteaching
environmentsthatyoucouldfindyourselfworkingin.Yourclassroommighthavedifferent
sizedtables,orperhapsindividualdesks.Nevertheless,withsomeminoradjustmentsyou
canusethefollowingseatingstrategiesinalmostanyclass・Theconceptiswhatismost
important.
SEATINGSTRATEGY1
Thisarrangementismostcommon:studentspracticewiththepersonnexttothem.
However,sometimesateacherwillnotgobeyondthis;thatis,thestudentswillpracticewith
thesamepartnerfortheentireclass.Thiscanleadtoboredom.
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C35TEACHER
Howabouthavingstudentsalternatetheirpracticebyalsopairingupwiththeperson
behindandinfrontofthem？Suddenly,adrydialoguebecomesabitmoreinterestingas
studentshaveanewpersontopracticewitheachtime.Afterall,forthetypicalstudent,itis
theinteractionthatisinteresting,notthelanguageitself.
SEATINGSTRATEGY2:"KAIJ画ﾉVENGLISH"
WecallthisseatingstrategyKaitenEnglish,becauseitiseasyforstudentsto
visualizeandprovidesagoodlaughwhenintroduced(ね"en,asin肋"enzushi,thecheap
sushishopswithconveyerbelts).Whenwesay"rotate,"studentsmoveuporbackaseatand
practiceagain,butwithanewpartner・Aftereachrotation,studentspracticewiththeperson
adjacenttothem,asinSeatingStrategy1above.Becauseeachpracticesessioninvolves
movingandanewinteraction,youcandrillorpracticethesamethingmoretimeswithoutthe
studentsgettingbored.
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ButWhatifyoudon，thaveanevennumberofrowsinyourclass？Well,inthatcase,wedo
thefollowing:
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Forexample,studentsinrows2and3,androws4and5pairup,whilestudentsinrow1
workwiththepersonseateddirectlyinfrontorbehind.Whenwewantthestudentsto
changepartners,wedothis:
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Thisisexactlythesamepatternasbefore,butithasbeenreversed.Nowstudentsinrows1
and2,androws3and4,pairup,whilestudentsinrow5workwiththepersonseateddirectly
infrontorbehind.Let'ssaywewantthemtopracticewithyetanothernewpartner.Inthat
case,wedoaKp"enEnglishrotation,suchasshownbelow:
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...andstartfromthebeginningagain.Lookingattheseatingplanbelow,nowwhenstudents
inrows4and5,androws2and3makepairs,theywillhaveanewpartner.Whilestudents
inrow1willstillmakethesamepairs,theywillhavenewpartnerswhenyoureversethe
pattern,asmentionedabove.
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1.Forevenwidervariety,andtoencouragestudentstoprojecttheirvoicesmore,youcantry
thislivelypairworkstrategy:
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Inthissituation,astudentinrow2,forexample,hastoyelltoapartnerinrow4.For
simplicity'ssake,itisprobablybettertohavestudentsinrow1workwiththepersondirectly
infrontorbehind・Ofcourse,youcanhavethemchangepairsusingthissystem,aswell:
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2.Haveallthestudentsstandup,mixup,andpracticewithtwo,threeormorepartners.We
dothisclassictechniqueonceinawhile,butfindthatinlargeclassessomestudents
invariablydon'tparticipatefully.Fromourexperience,themorecontrolledseatingstrategies.
illustratedabove,workmoreeffectively.
3．"Opportunityforsmalltalk."Becauseseatingstrategiesfostermultipleinteractions、
studentsshouldbeencouragedtohavegenuineconversationseachtimetheychangepairs.
Forexample,theyshouldgreeteachothernaturally,usingexpressionslike"Hey,what'sup?".
"Howyadoin'?",etc.Beforetheychangepairsagain,theyoughttoendtheconversation
properly,usingrealisticlanguagesuchas"Well,gottago.Takecare!",forinstance.
Includingthesesortsofconversationstrategiesmakepracticeseemmoreauthenticto
students,andcangiveanotherwiserigidexercisemorespontaneity.
TROUBLESHOOTING
Seatingstrategiesarenotmeanttobeusedtotheexclusionofotherteaching
techniques,noraretheyapanaceaforkeepingallstudentsontask.Ifyouoverdoany
technique,studentsareboundtobecomerestlessandbored.Withthisinmind,wefindit
usefulonceinawhiletohavealessonwherestudentsdon'tmovearound.
Becauseabsenteeismisoftenaproblemattheuniversitylevel,wefindthatitisbest
nottodoseatingstrategiesuntil5or10minutesintotheperiod.Thatway,youcan"fillin
theholes"bymovingstudentsfromthebackupintovacantseats.Havingeverythingtight
withnoemptyseatsbetweenstudentswillhelpthingsrunmuchmoresmoothly.
Ifthereisanoddstudentwithoutapartner,youhavethreeoptions:(1),youworkwith
thestudent;(2),youhavethestudentassistormonitoranotherpair;or(3),givethestudenta
breakandhavethemrotateinduringthenextround.
CONCLUSION
Aboveall,experiment・Youmightfindthatdifferentcombinationsofseating
strategiesworkbetterinyourparticularcontext.Perhapsyoucanthinkofevenmore
interestingandvariedwaystokeepyourstudentsmovingaroundandcommunicatinginthe
targetlanguage.Everyclassroomhascommunicativepossibilities,evenasciencelab.
